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Constructing Value through
Experience and Expertise







Cubic Turnkey Pvt. Ltd.

SERVICES OFFERED
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Mr Tejas Sura has over 20 years experience in areas of Project Management, Structural Engineering, Procurement and
Construction. He is an accepted corporate trainer in Project Management and Civil Engineering. He is an olumni of the
University of Texas at Austin, Project Management Institute, Welingkars and VITI. He holds Licenses granted by The
Municipal Corporation of Greater Mumbai to practice Structural Engineering and Plumbing Consulting. He has
contributed in committees that define international and national standards in Project Management and Civil
Engineering, and has addressed various global technical forums. Cubic Turnkey Pvi. Ltd. is a brainchild of Mr. Tejas Sura;
it was created to service the requirements of the present construction, real estate and infrastructure industry. The current
challenges in this industry can be met by the compaony, which is architectured around his vast experience and expertise.

Mrs Keyuri Sura is the co-founder of Cubic Turnkey Pvt. Ltd. She is an accomplished architect and has designed many
residential, industrial and commercial projects of repute during her aver 20 years of experience. In addition, she alse has
a flair for Interior Design and Architecture.



* Redevelopment projects

* Scope Definition of various agencies in consultation with client
» Finalising milestones and baseline schedule

* Preparing preliminary estimates and detailed estimates

* Preparing compaorative statements of vendors for various disciplines
» Finalising vendors in consultation with client

* Coordinating various agencies including stakeholders

*+ Maintaining communication records

* Monitoring and controlling project execution through staffing

* Managing risks

* Administration of contracts

* Project audits

Like any human undertaking, projects need to be performed and delivered under given constraints. And all must be
expertly managed to deliver the on-time, on-budget results, learning and integration that organizations need. The
discipline of project monagement is obout application of knowledge, skills, teols, and techniques to project activities to
meet the project requirements. It brings a unique focus shaped by the goals, resources and schedule of each project. At
Cubic, globally certified project managers manage your projects in a professional manner with complete transparency.
Redevelopment projects are handled with smoothness and expertise, ensuring desired quality standards,
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* Engineering
* Procurement
= Construction

Residential Industrial Commercial Infrastructure
* High Rise Towers * Pharmaceutical & Chemical * Electronic & IT * Roads
* Residential colonies « Textile X Henfhclnre * Drainage
» Bungalows = Manufacturing * Education
+ Heavy Engineering = Office buildings

We are in the business of designing and shaping your aspirations applying our knowledge, skills and experience. Our
expertise lies in concrete, steel structures, sterile areas, vacuum de-watered floors and we come up with innovative
solutions to complex requirements keeping life cycle costs in mind.

Qur Strength is our Knowledge, Our Speed is a result of Planning, Qur Success is derived from Team Dynamics.



»  Structural Audits

« Project investigation

* Project design

« Constructability and alternatives

* Investigative engineering

«  Project Renovation and repair

« Computer analysis / design

+ Preparation of bid documents

»  Supervision of works through staffing

At Cubic, internationally qualified structural engineers ensure design adherence to relevant standards. BMC required
structural audits are conducted with great details by experts trained in identifying structural distress. If required, non-
destructive testing is conducted in identified areas to check structural safety and indicate areas of repair. Structural
repairs and rehabilitation are recommended and quantified to the extent of need. Societies are assisted in selecting right
contractors and repairs are monitored constantly for quality.



ARCHITECTURE & VALUATION




* Project Management
= Civil Engineering
* Customisation

We provide skill building and talent development in project, program, portfolio management and civil engineering
through professional training by our expert panel of trainers. We specialise in customised training to meet the needs of
our customers.

* Organisational Project Management (OPM)

* Portfolio Monagement

* Organisational Project Management Maturity Model
* Organisation change and effectiveness

Recognised as the leading expert in accelerating organizational performance, we provide consulting, £
mentoring, and leadership development for executives and their teams, enabling them to be more productive | Proectvity solufions
and profitable.

We are family-owned business success consultants specializing in offering the Family Drama Vorex "=l FAMILY
Business Intervention service. We help you ovoid or tame the family droma vortex so family members and ) DRAMA
team members can collaboratively focus on the traditional business skills and octivities necessary fari'ynu fo »— VORTEX
sustain a successful, profitable business.



* Project Monagement
« Civil Engineering

We develop innovative and creative software products and services that provide Civil Engineering and Project Maonagement solutions.
Among o plethoro of services, business-to-business applications, business-to-client applications are few that we offer, Satisfied clients
around the globe bear testimony to the quality of our work. Our emphasis is on offering a high degree of product user friendliness,
simplicity and innovation through a positive, creative and focused design. We are open to new product ideas that could lead to
efficiencies and convenience. Our software products and services are implemented within the company.



Contact Us
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CUBLCE TURNREY PV LD,

36, Manoj Udyog, 40/A G. D. Ambekar Marg, Mumbai 400031, INDIA.Tel: 491 22-24148503. Email:pmo@cubicindia.in.
Website: www.cubicindia.in
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